Sandoz HACk –
Healthcare Access
Challenge
Competition Information

Sandoz HACk

Introduction
Despite all the advances in modern medicine, universal access to healthcare is still arguably
the single largest unmet medical need. At Sandoz we believe that the biggest changes often
come from amazing, small ideas. Sometimes, the only difference between a good idea and a
great idea is a little bit of support. That is where Sandoz HACk comes in – the Healthcare
Access Challenge.
We’re calling all creative thinkers to ‘hack healthcare access’ and enter Sandoz HACk,
submitting ideas that use mobile technology (M-Health) to connect people to better health. It
could be in your community or anywhere where you think that your idea could make a
difference.
Following a robust judging process, finalists will refine their idea with support from the
OpenIDEO global community, and then be invited to come to London in March 2017 to
present the idea to a panel at WIRED Health, a global event that brings together the brightest
and best in healthcare innovation. Seed funding and mentorship will be provided to three
winners to make their idea a reality.
Enter now to be a part of this initiative and help us to reimagine access to healthcare!

Why does this matter?
Wherever you are from and whatever you do, being healthy, and staying healthy, influences
almost everything we do in life. However, over 2 billion people worldwide currently cannot
access the medicines they need, and over 400 million lack access to essential health
services. And this could be closer to home than you might think.
Health access challenges and priorities vary hugely across continents, countries and cultures,
making innovation in local health access initiatives a critical healthcare priority. By enabling
grassroots solutions to break down healthcare access barriers we can effectively help local
communities and provide solutions that, with scale, could have global impact, bringing good
healthcare to people when and where they need it.

Who is Sandoz HACk for?
Anyone and everyone between the ages of 18 and 35 that wants to use their entrepreneurial
spirit to make a positive difference in the world. Wherever you are from, most likely there is a
health access challenge crying out to be solved in your local area – you just have to look for it!
We are looking for students, app developers and people who are passionate about healthcare
and/or technology, to enter. All you need is an idea that you believe could solve a healthcare
access challenge in your local community.
You must be:
• Able to enter the competition via the Sandoz Facebook Page (video or written entry)
• Committed to seeing your idea through to the final stages (if selected as a finalist)
• Able and available to travel to London in March 2017 (all expenses paid)
• Able to enter the competition in English

The Competition Theme
Utilizing M-Health technology to solve health access problems
Mobile phones, smartphones, wearable tech and tablets are transforming healthcare,
empowering people to take responsibility for their own health, and enabling healthcare
providers to deliver better and more efficient services.
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Technologies come in many forms. Whether they are sophisticated apps for patients to
manage long-term conditions or simple SMS-based services to help people in developing
countries with basic healthcare needs, they can improve access to medicines and medical
information, and build healthcare systems capacity. But for too many, the promise of mobile
health (M-Health) remains just that, a promise.
Do you have a great idea for an app or mobile-based service or technology that could
break down the barriers to healthcare for people that cannot currently access the
medicines, information or services they need? Enter Sandoz HACk today!

What’s in it for you?
Cash Prize
You could be one of three winners of €20K to help bring your idea to life. You will also receive
ongoing mentoring from the Sandoz team who will be there to support you as you take the
next step in realizing your idea.

Be part of a Community
As one of six shortlisted finalists your idea will be published on Open IDEO, opening it up to
game changing input from a community of leading organizations and individuals who drive
collaboration, innovation and impact around the world’s toughest problems. They will help you
to build, develop and refine your idea so it’s ready for the next stage of the competition.

Expert Mentors
Sandoz will also give you access to a group of expert mentors in the fields of marketing,
communications, project management, finance and business to help you consolidate the input
generated through OpenIDEO to refine your idea. They will also help you to develop your
Dragon’s Den style pitch presentation to be in with a chance of being a winner.

Invitation to WIRED Health 2017 in London
You will then be invited to WIRED Health 2017 in London to pitch your ideas to an industry
leading expert panel to be in with a chance of winning. WIRED Health is a one day showcase
for extraordinary innovators using technology to re-imagine the health sector. In its fourth
year, this event attracts an audience of around 300 physicians, senior healthcare executives,
innovators and investors who have an interest in exploring the evolution and future of the
healthcare sector.
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Application process
Date

Activities

September 28 –
November 30, 2016

1. The first step is to post a brief description of your idea on the
Sandoz Facebook page in one of the following ways:
– 1-2 minute video
– 150-200 word post
- Please include information on who you are, the problem you’ve
observed in your local community and your idea/solution
2. If your idea meets the Sandoz HACk competition checklist (see
below), your video/word post will be made visible on the Sandoz
Facebook page and more information on the next stages of the
competition will be sent to you via Facebook messenger. This will
include a form for you to provide more detail on your idea
3. Return this form by email to sandoz.hack@sandoz.com to
formally enter the competition. At this point you will be asked to
provide some basic information and contact details so that we can
process your entry. We will also ask you to accept the terms and
conditions by ticking a box on the form before you send it back to
us
It’s that simple!

December 1 – 31, 2016 • Competition entries will be reviewed by a panel of judges and a
shortlist of six finalists will be selected
• If you are selected to move onto the next stage, you will be notified
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January, 2017

• As one of six shortlisted finalists, your idea will be presented on
Open IDEO (www.openideo.com), an online community of leading
organizations and individuals who drive collaboration, innovation
and impact around the world’s toughest problems. They will help
you to build, develop and refine your idea so it’s ready for the next
stage of the competition
• Sandoz will also give you access to a group of expert mentors in
the fields of marketing, communications, project management,
finance and business to help you consolidate the input generated
through OpenIDEO to refine your idea. They will also help you to
develop your Dragon’s Den style pitch presentation to be in with a
chance of being a winner.

March 8 – 9, 2017

• The six shortlisted finalists will be invited to London to an event
hosted by Sandoz. You’ll hear from keynote speakers, participate
in workshops, meet the other finalists and prepare your final pitch
presentations
• The following day, you will be invited to WIRED Health to pitch
your ideas to a prestigious panel of judges and attend the meeting
as a delegate
• Three winners will be chosen and seed funding awarded!
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Prizes and benefits:
Who

What you’ll receive

Six Shortlisted finalists • Feedback on your idea and application
• Your idea will be published on OpenIDEO ( www.openideo.com),
an online community of leading organizations and individuals who
drive collaboration, innovation and impact around the world’s
toughest problems. They will help you to build, develop and refine
your idea so it’s ready for the next stage of the competition
• Sandoz will also give you access to a group of expert mentors in
the fields of marketing, communications, project management,
finance and business to help you consolidate the input generated
through OpenIDEO to refine your idea. An all expenses trip to
London in March 2017 to pitch your ideas to a prestigious panel of
judges and have the opportunity to secure €20K to help bring your
idea to life and make it a reality
• Invitation to attend WIRED Health, an annual event showcasing
upcoming trends in the healthcare industry and how innovators are
re-imagining the health sector; this is where our winners will be
revealed and congratulated on a high profile stage
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Three Winners

All of the above and:
• Three winners will win €20K each to help bring their idea to life and
make it a reality
• Ongoing mentoring from Sandoz

3 Entrants

• Entrants who do not make the shortlist will be eligible to win tickets
to WIRED Health 2017 by contributing on OpenIDEO to those
ideas that have been shortlisted.
• Three winners will be selected at random on January 31, 2017 and
will be awarded one ticket each to attend the event. Winners will be
notified by email by February 3, 2017.
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Competition checklist:
For your entry to be considered, it must fulfill the following:
Relevance and size
of the problem

Have you told us what the situation is in your country / local
community – Why access to healthcare is a problem and how serious
the issue is?

Health access focus
area

Have you told us how your idea could make a difference to one of the
following areas:
• Increasing access to medicines – how will your idea allow more
people access to the medicines they need, when they need them?
• Increasing access to medical information – how will your idea
increase access to disease and health information for patients and
the broader public in your country / local community?
• Increasing access to medical capacity building – how will your
ideas support the healthcare system in your country / local
community, allowing more people to have access to the healthcare
they need?
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Use of M-health to
problem solve

Have you entered an idea that focusses on an M-Health solution?

Impact on your local
community

Have you told us how your idea will make an impact on your local
community? What it could bring or deliver? How it could increase
access to healthcare, and how many people it could impact and in
what way?

Opportunities to
scale up your idea

Have you considered how your idea may be relevant to other places
in the world and how it could be scaled up or replicated?

Language of entry

Has your entry been submitted in English?

Sandoz Global Communications
Business Use Only

Important dates
Opening date for
entries

September 28, 2016

Closing date for
entries

November 30, 2016

First round judging

December 1 – 31, 2016

Shortlisted finalists
January 8, 2017
announced and ideas
presented on Open
IDEO
Final pitch by
shortlisted finalists
and winners
announced
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Terms and Conditions of the Competition
The participation in the contest Sandoz HACk is subject to the acceptance of the following
terms and conditions (the “T&Cs”).

Organizer, object and timing
The competition called “Sandoz HACk” (“the Competition”) is being conducted by SANDOZ
INTERNATIONAL GmbH, with corporate domicile at Industriestrasse 25, 83607 Holzkirchen,
Germany, (hereinafter “Sandoz”), through the website:
www.sandoz.com/makingaccesshappen and the Sandoz Facebook page, (the “Website”) and
will be able to provide access to the user, under the Terms and Conditions described below,
to one of the three prizes of €20,000 in order to develop your idea.
Sandoz will carry out the Competition from 00:01 Central European Time (“CET”) on
September 28, 2016, until 23:59 CET on November 30, 2016, both inclusive.
The user will have the following e-mail address to consult any doubts:
info.sandoz@sandoz.com.

Requirements to participate in the competition
In order to participate in this Competition, you must be between 18 and 35 years old. Country
of residence can be anywhere in the world. You must be able to enter the competition via
Facebook (video or written entry) and abide by the Terms and Conditions of such profile and
of such social network at any time in the English language.
Please note that the name and profile picture with which the participant in the Competition is
registered at Facebook in the period during which the Competition is on (the “Picture”), will
appear on the Sandoz Facebook page , should you enter the competition, become one of the
finalists and, later on, one of the winners, and, therefore, they will be visible to the rest of
Facebook users who visit our Company profile.
You cannot participate in this Competition if:
(i)
You are an employee (or a first grade relative of an employee) of Sandoz or any of the
Novartis Group of companies or any of their affiliates.
(ii)
You are an employee (or a first grade relative of an employee) of the companies, publicity
agencies or promotion agencies involved in this Competition, or an employee of any of
their affiliates.
(iii)
You are below 18 or above 35 years old.
(iv) You are not an individual but a corporation, organization, association, etc.
(v)
You are not committed to seeing your idea through to the final stages (if selected as a
finalist).
(vi) You are not able and available to travel to London in March 2017 (all expenses paid)
Sandoz reserves the right to exclude from the competition any Participant (as defined
hereinafter) who, in the reasonable opinion of Sandoz, infringe those requirements or any
other aspect of these Terms and Conditions, or when there are suspicions about fraudulent
profiles or data. To these effects, Sandoz will be entitled to request from the Participants and,
specially, from the finalists and winners, any information and documentation needed in order
to verify the compliance with the terms and conditions of the Competition. The lack of delivery
of such information or documentation will result in the immediate elimination of the Participant
from this Competition.

How to participate in this competition
In order to participate in this Competition, the users who comply with the above-mentioned
requirements (the “Participant(s)”) must post a brief description of your idea that you believe
could solve a healthcare access challenge in your local community on the Sandoz Facebook
page in one of the following ways:
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• 1-2 minute video; or
• 150-200 word post.

What to include
Please include information on who you are, the problem you have observed in your local
community and your idea/solution.
In order to post the description or your idea through the video or the word post, you should
follow the following steps:
(i) Visit the Sandoz Facebook page (ii) read the post that precedes the announcement of the
Competition and in which you are being provided by a URL that will redirect you to the Terms
and Conditions; (iii) comply with the house of rules of the Website; and (iv) accept the Terms
and Conditions and the Privacy Policy of Sandoz.
If your idea meets the Competition criteria, your video/word post will be made visible on the
Sandoz Facebook page and more information on the next stages of the competition will be
sent to you via Facebook messenger. This will include a form for you to provide more detail on
your idea. The form will ask you to provide some basic information and contact details so that
we can process your entry. We will also ask you to accept these Terms and Conditions by
ticking a box on the form before you send it back to us.
Please return this form by email to sandoz.hack@sandoz.com for formal judging.
The participation in this Competition is limited to one video/word post per participant (identified
by one Facebook profile and/or the same name and last name and /or same e-mail address),
so that one Participant cannot participate more than once.
Sandoz recommends the participants to, previously to their participation in this Competition,
check their Privacy Settings according to their preferences. In any case, Sandoz will not be
held liable for the scope of the publication of such information on the Participant´s wall, which
ultimately depends only on the Participant.
The deadline to post the videos or word posts will end on November 30, 2016 at 23.59 C.E.T.

Rules on videos and word posts
The Participant must respect the following rules regarding when posting the video or the word
post on the Website:
• The Participants will not post any comments infringing the terms and conditions of the
Competition or any law or regulation or that induce to infringing them (in particular, any
regulation protecting the honor, privacy, image, personal data and/or intellectual or
industrial property rights);
• the Participants will not reveal or disclose any confidential, personal or intimate information
of him or herself, of third parties, or of minors;
• the Participant will not provide information based on rumors or speculations, instead of
proved facts;
• the Participants will not use the video or word post to make specific questions or critics to
Sandoz, since there are already other not public ways for these purposes, such as
addressing us by e-mail;
• the Participants will not impersonate the identity of third parties or will manifest opinions on
behalf of third parties without due authorization;
• the Participants will not send or post unsolicited commercial communications (spam) to
other users;
• the Participants will not include texts, graphics, audiovisuals, logos, links or materials of any
kind owned by third parties without the corresponding authorization of those third parties.
Each Participant is solely responsible for the information and opinions that he or she posts
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through his or her Facebook profile and will be held liable before Sandoz and any third parties
for any infringements he or she might commit, keeping Sandoz free of any liability in the
context of any claim or liabilities that might arise from his or her comments and that might be
associated to the Competition and/or to Sandoz.

Use of the website
The Participant is aware of and accepts, voluntarily and expressly, that the use of the Website
is done, in any case, under his or her sole and exclusive responsibility.
By using the Website, the Participant agrees not to carry out any conduct that might infringe
the law and/or the terms and conditions of the Competition or damage the image, interests
and the rights of Sandoz or of third parties. In particular, the Participant assumes the
compromise expressly to: (i) not destroy, alter, disable or damage the Website in any other
way; and (ii) not introduce programs, viruses, macros, controls or any other logic device or
sequence of characters which cause, or could be susceptible to cause, any type of alteration
in the IT systems of the Website.
Sandoz adopts security measures that are reasonably adequate to detect the existence of
viruses. Notwithstanding this, the Participant must be aware that the security measures of the
IT systems on the Internet are not invulnerable and that, therefore, Sandoz cannot guarantee
the lack of existence of viruses, malware, worms, social engineering attacks from third parties
(phishing, pharming, Trojans, etc.) or other elements which could cause alterations on the It
systems (software and hardware) of the Participant or on his or her electronic documents and
files contained in them.
Access to the Website through mechanical means different to physical persons (bots), is
strictly forbidden.
Sandoz will not be held liable for any (i) interferences, omissions, interruptions, viruses,
telephone failures or disconnections in the operative functioning of the electronic system; or
(ii) delays or blockings in the operative functioning of the electronic system caused by
deficiencies or overload of the telephone lines or in the Internet, as well as damaged caused
by third parties; which could be derived from causes external to Sandoz.

Prize
This Competition winners will be awarded with 3 prizes of €20,000 each to implement their, as
well as ongoing mentoring from Sandoz (the “Prizes”). The Prizes are limited to one prize per
Participant. We will also be awarding 3 tickets to Wired Health 2017 for entrants who are not
selected as a shortlisted finalist but are actively involved in supporting and contributing on
OpenIDEO to those ideas that have been shortlisted. Three winners will receive a ticket each
to the 1-day event in London.
The Prizes will under no circumstance be subject to exchange, alteration or reimbursement.
Also, the winners will be entitled to the exclusive Prize obtained as such, without the
possibility to, in any case, apply for economic reimbursement in case they chose to give up
the Prizes, or to endorse the Prizes to third parties. Sandoz will be exempt from any obligation
or compensation to the Participants if due to force majeure, legal imperative, or any other
cause not attributable to Sandoz, the Competition were suspended, or partially or totally
cancelled. In any case, any suspension or cancellation would be duly communicated to the
winners of the Prizes affected by such suspension or cancellation.

Selection of the winners of the competition
Competition entries will be reviewed by a panel of judges and a shortlist of six finalists will be
selected. The Participants selected to move on to the next stage, will be notified.
The ideas of the six finalists will be presented at OpenIDEO (www.openideo.com), an online
community of leading organizations and individuals who drive collaboration, innovation and
impact around the world’s toughest problems. They will help the finalists to build, develop and
refine their ideas so it’s ready for the next stage of the competition.
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Sandoz will also give the finalists access to a group of expert mentors in the fields of
marketing, communications, project management, finance and business, to help them
consolidate the input generated through OpenIDEO and to develop their pitch presentation to
be in with a chance of being a winner.
The six shortlisted finalists will be invited to London to an event hosted by Sandoz. They will
hear from keynote speakers, participate in workshops, meet the other finalists and prepare
their final pitch presentations
They will also be invited to Wired Health to pitch their ideas to a prestigious panel of judges.
Sandoz will be judging the shortlisted finalists who make it through the Sandoz HACk
competition at WIRED Health and three final winners will be chosen and seed funding
awarded at this event.
Entrants who do not make the shortlist will be eligible to win tickets to WIRED Health 2017 by
contributing on OpenIDEO to those ideas that have been shortlisted.
Three winners will be selected at random on January 31, 2017 and will be awarded one ticket
each to attend the event. Winners will be notified by email by February 3, 2017.
The fact that a Participant shares on his or her Facebook wall that he or she has participated
in this Competition does not raise the possibilities of becoming a shortlisted finalist or a winner
of any of the Prizes.

Publication of the winners
The list of the winners will be published on March 13, 2017 on
www.sandoz.com/makingaccesshappen and the Sandoz Facebook page.

Delivery of the prizes
Once the three winners have been selected and in the term of 12 working days from the
publication on the Website of their condition of such, they will have to contact the Website by
means of a private message in order to arrange the provision of the necessary data to cash
the economic prize.
It is the liability of the winners to have all the necessary documentation and to fulfill with all
those requirements in order to be able to enjoy the prize.
After the term has elapsed without the winners having provided Sandoz with their necessary
data, or in case of a waiver expressly manifested by any of the winners, should this be prior to
the deadline, the organizers of this Competition will contact the following shortlisted finalist,
via mentioning it on the Competition Website. The next shortlisted finalist will then be
contacted, as well as the rest of winners, provided the necessary data in order to be able to
collect the prize.

Intellectual and industrial property rights
The participation in this Competition does not grant the Participant any right of any nature,
including but not limited to the intellectual and industrial property of the Website. The
Participant shall refrain from obtaining, or trying to obtain, or using the Website by means or
procedures different than those provided to such effect. The Participant shall at all times
respect all the intellectual and industrial rights of the Website owned by Sandoz or third
parties.
Participant represents that it owns or has the right to use any and all information, data,
methods and intellectual property rights which it shall use to participate in the Competition.

11

Sandoz Global Communications
Business Use Only

Authorization for the use of image rights
The participation in the Competition implies the express consent required by all Participants
for their image rights, honor and personal and family privacy for external use in any way.
Therefore, Sandoz will be entitled to publish the identity of the shortlisted candidates, as well
as that of the Winners and to use their images, without time limitation and for the entire world,
with the right to sub-authorize third parties.
In this sense, the Participant guarantees Sandoz that the person or persons whose image is
shown in the Picture have provided their unequivocal and express consent for the capture of
their image, as well as its public reproduction and broadcasting. In case the person appearing
in the Picture is a minor, the Participant guarantees that he or she has obtained the
appropriate express and unequivocal consent for the collection and public reproduction and
broadcasting of the image from the parents or legal guardians of the minor.
The publication of the identity and/or the Picture will be conducted freely, so neither Sandoz
nor any third party to which Sandoz could transfer the data will be obliged to pay any fee for
such concept.

Personal Data
According to the applicable Data Protection regulation (the Bundesdatenschutzgesetz), we
inform you that the personal data (any information that, alone or in combination with other
information, would enable to identify an individual, including but not limited to name, last
name, date of birth, fingerprints, image, voice recordings) (“Personal Data”) provide in the
context of this Competition will be processed with the only purpose of managing your
participation in this Competition.
Your Personal Data will be stored in our database in order to guarantee the correct
functioning of the Competition, to contact you in case of having been selected as one of the
shortlisted candidates and in case of winning the Competition, to provide you with the Prize.
In order to participate in this Competition, your Personal Data must be shared with third
parties who will be judging the ideas, videos, word posts, etc., as well as with our internal
experts and with third parties, such as the organizers of Wired Health, the mentors, judges,
travel agencies, etc., that are involved in the Competition. Also, your Personal Data will be
published on the Sandoz website (www.sandoz.com) and on the OpenIDEO site
(www.openideao.com) Your data will be shared with these third parties only for the purposes
of the Competition.
Please be aware that Sandoz may also transfer your Personal Data to its affiliates and the
Novartis Group of companies for the purposes of selecting the candidates, offering mentoring
and judging the proposals and that those affiliates and employees could be located in
countries different from yours, with different levels of data protection. However, Sandoz will
nonetheless seek to ensure that data transfers to its and its affiliates’ databases in that
country are adequately protected.
Therefore, as owner of the Personal Data, you hereby provide your consent and authorization
to Sandoz in order to collect and process your personal data for the purposes described
above.
In case you don´t provide us with your consent for the collection and processing of your
Personal Data, as well as for the posterior publication should you become one of the winners,
we wouldn´t be able to admit or process your participation in this Competition.
You have the right to ensure that your Personal Data is always up-to-date. In some countries
you have the legal right to require us to correct or delete your Personal Data. In addition, you
can always tell us to stop contacting you. If you wish to contact us regarding our use of your
Personal Data, please e-mail us at sandoz.hack@sandoz.com. If you contact us, please
indicate the name of this Competition where you provided the information, as well as the
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specific information you would like us to correct, update or delete. Your requests will be dealt
with in a prompt and proper manner. Requests to delete Personal Data will be subject to any
applicable legal and ethical reporting or document filing or retention obligations imposed on
us.
We should not be able to verify the identity of a person through the Personal Data he/she has
provided, the participation in this Competition will be invalidated.

Assignment
The rights and obligations of Sandoz under these terms & conditions of the Competition can
be assigned to any third party by Sandoz, without the consent of the Participant.

Acceptance of Terms and Conditions of the Terms and Conditions and
resolution of incidences
The mere fact of the participation in the Competition implies the acceptance of these terms
and conditions of the Competition, as well as Sandoz’s criterion with regards to the resolution
of the interpretation of any of them. For anything not regulated by these terms and conditions,
this Competition will be subject to what the applicable German law and regulation establishes
about it at the time it is being held.
Sandoz shall not be not liable for any incidences or events of any kind (i.e. interruption or loss
of internet connection at the moment of the participation which might be caused by a
breakdown of the IT systems due to a force majeure case; or any incidences with origin in
force majeure events derived from causes such as a breakdown of the telephone, IT,
electricity, or postal networks, or provoked by natural external agents (atmospheric, climaterelated, etc.), or by a deficient functioning of the companies providing such services.
Sandoz shall not be held liable for any mistakes, incidents or damages that might be caused
during this Competition and that attributable to third parties managing it.
Sandoz shall not be held liable for any possible losses, damage, thefts, delays or any other
circumstance attributable to third parties which could affect the development of this
Competition, including the enjoyment of the Prizes.
The participation in this Competition implies the acceptance of the Terms of Use of Facebook,
where the Competition is taking place and, in particular, the full exoneration of Facebook in
any liability and the acknowledgement that the Competition is not sponsored by, endorsed by
or associated in any way to Facebook.
The laws of Germany are exclusively governing this Competition and German conflict of law
rules are excluded. Any dispute arising out of or in connection with the Competition shall be
submitted exclusively to the competent courts of Munich (Landgericht München I), without
restricting any rights of appeal.

Other issues
Sandoz reserves its right to modify, if necessary, the terms and conditions of the Competition.
If by force majeure causes it were necessary to delay or cancel this Competition, it will be
announced in the terms and conditions, so we invite you to consult them after participating.
Facebook doesn´t sponsor, endorse or manages in any way this Competition, nor is it
associated to it in any way.
These terms and conditions are available at the website
www.sandoz.com/makingaccesshappen and the Sandoz Facebook page and through the
following e-mail address: sandoz.hack@sandoz.com.
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